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So I have no idea at this time.

CHAIR HOKAMA: Well, I thank you for being candid about

it.

Can you share with us at this time the
facility's experience with the logo sales, whether
it be for the police department, fire department, or
other agencies that may have specialized items for

sale?

MS. ARAKI REGAN: Well, through our experience in talking

with Anna Ribucan, who works at the MCC Center for
Entrepreneurship, the merchandise from the Maui Fire
Department is by far the greatest seller.

What made my day last week was when Anna
Ribucan mentioned that a business person, an
individual who had Tived 1in HaWaii sometime and had
moved to Florida, wanted a box of shirts from the
County store. So she, you know, was virtually able
to mail the package over.

But approximately we, in terms of sales,
which includes the Maui Police Department and other
logo items, I think we range between three,
approximately $300 1h sales on a daily basis.

But Tike I said, you know, that doesn't
include revenue that we'll be generating through on

line sales, as well as sales that we could
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potentially make during the evenings and weekends.

MR. YOUNG: Mr. Chair and members, as a base value, if you

bear in mind that the center and store was open for
business in, beginning March 10th, our store
management reports unofficially that their estimates
for the month of March, total sales at the store was
$4,500.

If you consider that this is the first month
of operations and not the complete first month,
coupled with the fact that the store 1is only open 1in
limited hours, that being Monday through Friday,
9:00 to 4:30, not on the weekends, not in the
evenings, this is the base amount that they're
looking at, averaging approximately between 2 to
$300 per day during that period.

They are implementing additional marketing
techniques and sales advantages, some that Ms. Araki
Regan has already pointed out. So we anticipate,
OED being we, anticipate that we will see store
sales consistently increase in the months ahead.

And to close out the current fiscal year, we
are giving them til11 the conclusion of June to
really get up to a, say more mature program where
more of their operations are more consistently

offered, that being their on 1ine store. Staffing
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increases would allow for them opening up on the
nights and weekends. We'll assist them by providing
additional services to bring more people into the
facility, thus 1increasing their exposure.
So we're looking at building that number.

Now, what that number ultimately will be, we'll have
to evaluate as we progress through the trial period,
that being the next three to four months.

CHAIR HOKAMA: Thank you for that comment, Mr. Young.

Members, any questions for our resource?
Ms. Tavares?

COUNCILMEMBER TAVARES: Yes. Do you have a number of how
many people have come in to avail themselves of the
services by the other agencies that are within the
store? Or the center.

MR. YOUNG: Yes, Member Tavares. This analysis of the
report for the month of March, bearing in mind that
this 1is only partial month service, so March 10th to
the conclusion, we had 46 -- I'm sorry. Yeah, 46
separate clients that utilized the facility, that
being only the Business Resource Center, not
including the County store.

The type of consultations from those 46
separate clients included new business start-ups or

business expansion or business consultation services
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or entrepreneurial assistance from any one of our
partners.

COUNCILMEMBER TAVARES: Thank you.

CHAIR HOKAMA: Thank you. Anyone else? Ms. Johnson?

COUNCILMEMBER JOHNSON: Lynn, will you have a link or
Tinks that, let's say play off of either the State
site for economic development or Visitors Bureau or
other things? Do you know what those will be right
now?

MS. ARAKI REGAN: Actually, no. It's currently, the web
site is Qoing to be www.mauicountystore.com. And
right now, I think so far it will be on the County
web site. It will be on the Maui County Business
Resource Center web site, as well as a couple other
web sites that we've approached organizations for,
but no firm commitments to have Tinks.

COUNCILMEMBER JOHNSON: How about the State Economic
Development?

MS. ARAKI REGAN: I'11 approach Ted Liu on that. That's a
great suggestion.

COUNCILMEMBER JOHNSON: Yeah, because I know that there's
so many more hits at the State level generally when
people Took at that. And then maybe some of our
other, some of our other partners, you know, T1like

even the Chamber of Commerce or --
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MS. ARAKI REGAN: Definitely the Chamber.

COUNCILMEMBER JOHNSON: -- basically Maui Hotel
Association. You know, because a lot of times,
particularly organizations that get funding from us
or we have Tinks with, you know, MEDB, those Kinds
of things, I think would really be helpful. Because
the more diverse your group is in terms of reaching
out, as soon as they have a 1link there, that's just
one more opportunity for people to actually learn
about us.

Because when people are surfing the web, they
always -- you know, sometimes you just click on it
and go, oh, I'm going to look at that, and so you go
to the next site.

MS. ARAKI REGAN: Right, thank you.

COUNCILMEMBER JOHNSON: Not at all. Thank you.

CHAIR HOKAMA: Thank you. Anyone else for our resource
people this afternoon? Mr. Kane?

COUNCILMEMBER KANE: Thank you, Chair.

For Mr. Young, just for clarification, the
numbers for March, the 4,500, those are gross
receipts?

MR. YOUNG: That is actually -- well, their net sales and
gross sales were effectively the same. So that's

total sales, gross receipts, yes.
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COUNCILMEMBER KANE: And then the overhead that you talked
about roughly being 4,000, that's our net overhead?

MR. YOUNG: Yes, that is, for the resource center, yes.

COUNCILMEMBER KANE: So based on that net figure of 4,000
overhead, what do you folks need 1in gross receipts,
ballpark?

I don't know what kind of profit margin you
folks are working in, in order to achieve full
sustainability, or how are you folks planning the
component of the retail sales? How much of that is
going towards the sustainability?

Because you've already talked about there's
other components on there, and I understand that.
Have you folks kind of broken it down to your
expectations or what you're projecting?

And from the retail sales side, what folks,
what are you folks looking at as far as projections
to achieve your set goals?

MR. YOUNG: Well, right now, the only revenue source for
the Resource Center and the -- for the Resource
Center, 1is through the County store. We do not have
any for fee services offered through the Resource
Center.

-Now, we are examining whether or not we will

need to go that route in the issue of
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self-sufficiency. But right now, clients and
patrons, citizens who have come in have been very
appreciative of the fact that --

COUNCILMEMBER KANE: Free.

MR. YOUNG: -- the services are free. And some of the
services include, you know, a computer bank where
they can do research. They get a lot of
consultation from our partners. They get to speak
with County people there that can assist them. It's
all, it's all free.

But the only revenue to support the Resource
Center is through the store. And right now the
arrangement with the vendor of the store or the
management of the store is five percent of all
gross, of gross sales will return to the County.

Now, if you do the math, five percent of
sales to get $4,000 a month would come out to
something roughly about --

COUNCILMEMBER KANE: 80,000.

MR. YOUNG: $80,000. So not realistic. So in the issue
of self-sufficiency, we would have to look at other
revenue sources, which we are.

COUNCILMEMBER KANE: ‘Yeah, yeah.

MR. YOUNG: Realistically, when this project was

constructed and conceptualized, we Tooked at the
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1 revenue from the store to fund the operational
2 expenses, operational costs being utilities, phones,

et cetera, not the Tease rent. The Tlease rent

4 portion of this project was visualized as coming out
5 of the Office of Economic Deve1opment's}budget, that
6 being roughly about $35,000 a year.

7 But we view that the County store concept

8 could be sufficiently viable to provide a sufficient
9 and significant portion of the operation of the

10 recurring costs, including up to the lease rent.

11 Now, some of the recurring expenses were

12 unanticipated or not calculated into the original

13 concept, so some of the recurring costs are a little
14 bit higher. But we still remain that there is a

15 potential for the County store to contribute

16 significantly to the recurring costs.

17 COUNCILMEMBER KANE: Thank you. And, Mr. Chair, if I may,
18 just one more question.
19 CHAIR HOKAMA: Yeah.

20 COUNCILMEMBER KANE: Is there a specific target as far as

21 attempting to market -- and I'l1l get right to the
22 point as an example. We've got this éhip every

23 weekend, and so you've got those people coming off,
24 and the first place they go on top of the other

25 places that are not in the immediate area is Maui

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 4/21/04

10
11
12
13
14
19
16
17
18
19
20
21
22
23
24

63

Mall.
So is there any type of active focus in

targeting those folks to come into the store?

MS. ARAKI REGAN: Well, we're working with Cinda Hern of

Marcus and Associates, who manages the Maui Mall, in
developing a coupon. They're developing a one year
coupon book, and we've just sent in a fax to them to
be included in the coupon book, which will not only
feature a coupon for the cruise ship visitors to
utilize at our store, but it also advertises the
services that we offer at the Business Resource
Center. So any visitors or anyone who gets ahold of
the coupon book can see the various services that
are offered at the Business Resource Center.

And our goal is to send the message to not
only our residents, but visitors possibly even
contemplating moving to Maui and renting a business
here, that we are open for business, that we are a
business friendly community, or attempting to be.

So that's, you know, a combined marketing
effort on our part and which we're working at Maui

Mall and doing.

COUNCILMEMBER KANE: Great.
. ARAKI REGAN: And that's at no additional cost to us.

COUNCILMEMBER KANE: Great, and I appreciate the response,

RALPH ROSENBERG COURT REPORTERS, INC.
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1 and, you know, obviously going for two birds with

2 one stone is, you know, a great, a great approach to
3 it. So I appreciate you folks' response.

4 It seems 1ike, Mr. Young, you have your work

5 cut out for you, to broaden or expand or diversify

6 the approaches to generate revenue out of that store
7 to make it a self-sustainable facility. So thank

8 you for your work, and good Tuck to your challenges.
9 MR. YOUNG: Thank you very much.

10 CHAIR HOKAMA: Thank you. Anyone else for our people?
11 Ms. Johnson?

12 COUNCILMEMBER JOHNSON: I just want to give one

13 suggestion, too, because this is something that was
14 done 1in the Virgin Islands, and it may be applicable
15 to several of the merchants besides yourself in that
16 mall area.

17 One of the marketing techniques is to use

18 lTucky cabin number. And lucky cabin number would

19 mean that everybody on the ship, they would always
20 look in every port, they always look for what are

21 the merchants that offer lucky cabin number.

22 Because when you come in, usually what they'l1l do is
23 they'11 designate on the various ships that come in
24 a cabin numbek, and then they would be the recipient
25 of a small gift. You know, usually it was donated
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by merchants or the specific merchant.

So it's something to draw people into the
area. But it was very popular, and the people on
cruise ships are very familiar with it.

MS. ARAKI REGAN: Okay, thank you.

CHAIR HOKAMA: Thank you for that. Mr. Nishiki?

VICE-CHAIR NISHIKI: Yeah. You know, I've got a different
twist on this. And I guess -- I didn't, I didn't
look at it as being something where we're going to
start selling potato chips and soda crackers and
Pepsi-Cola and Seven-Up, to be honest.

I thought it was going to give exposure for
those peoplie that are wanting to come and start up
businesses here in Maui County. That was what the
concept was. That's why I bought it.

If it was to try to sell commodities, and
pretty soon that store 1is going to be full of
commodities and we're not going to give service to
people that want to open up a business, then I think
we're getting away from the concept, Mr. Chairman.
I guess that's my whole thing.

It's Tike, and we've got all these other
people that are having small businesses there that
want to be small business entrepreneurs, but I hope

we're not going to be loaded with T-shirts and the
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gamut.

MS. ARAKI REGAN: If you --

VICE-CHAIR NISHIKI: Jams and jellies and the stuff
that -- there's other people that want to sell that.
I want to sell that in my own business. You know,
I'm not being selfish, I'm just stating that that
wasn't the concept that I really envisioned, you
know.

COUNCILMEMBER TAVARES: You got to get out more.

VICE-CHAIR NISHIKI: And so -- I may have a conflict. You
know what I mean? That wasn't the concept that I
really saw. I don't want to see so much commodities
in there and make that the focus. I thought it was
to help people come in and want to do business. I
just hope that.

COUNCILMEMBER KANE: Mr. Chair, does it sound like a
declaration up front?

VICE-CHAIR NISHIKI: You know, that's something I hope
you're not going to fill up your place with.

MS. ARAKI REGAN: Mr. Chair, can I answer?

VICE-CHAIR NISHIKI: I really said that in a joke, though.

MS. ARAKI REGAN: No, no, I understand. If you've been --
I don't know if you've been to the center, but it's
a 1,600 square foot unit, one-third of which just

the store front is the store. And beyond the store,

RALPH ROSENBERG COURT REPORTERS, INC.
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two-thirds of the unit is typically for the Business
Resource Center. It's a totally separate
establishment. I mean, it's 1in one establishment,
but there are two separate entities in that 1,600
square foot unit.

And the items that are being sold aren't
potato chips or, you know, jams, jellies. It's
merchandise that the County departments have already
been selling, or like the Maui Police Department
merchandise, Maui Fire Department merchandise.
Merchandise you can't find at any store, but if you

were to go into maybe a fire --

13 VICE-CHAIR NISHIKI: Station.

14 MS. ARAKI REGAN: A fire station, or maybe to the Maui

Police Department office. But I mean, these are
just some of the merchandise available, shirts,
cups, lanyards, you know, featuring Maui County

products.

19 VICE-CHAIR NISHIKI: Okay, I'm done.

20 COUNCILMEMBER TAVARES: No snack bar.

21 CHAIR

HOKAMA: Thank you. Anyone --

22 VICE-CHAIR NISHIKI: (Inaudible).

23 CHAIR

HOKAMA: Anyone else? Ms. Tavares?

24 COUNCILMEMBER TAVARES: Yeah, I had a question completely

different from the Business Resource Center, if
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that's appropriate now.

CHAIR HOKAMA: Please.

COUNCILMEMBER TAVARES: On your film industry promotion
grant, this is the funds that Benita would be
administering?

MS. ARAKI REGAN: Yes.

COUNCILMEMBER TAVARES: And what is the relationship
between this grant amount and funds that are in MVB
for film industry promotion? Or should we get
Benita to tell us how she coordinates with MVB on
these? ‘

MS. ARAKI REGAN: I'm wondering if maybe Terryl. Terryl?

CHAIR HOKAMA: Ms. Vencl, can you share some comment? And
if you can, I would ask if you please join us down
here, please, on the floor. We need your comments
on the record, please.

COUNCILMEMBER TAVARES: Is Benita upstairs?

MS. ARAKI REGAN: She's, I'm not sure if she's back.
She's attending a Tocations expo event. She should
be back, hopefully this evening.

CHAIR HOKAMA: Please ijdentify yourself.

MS. VENCL: I'm Terryl Vencl. 1I'm the Executive Director
with the Maui Visitors Bureau.

CHAIR HOKAMA: Ms. Tavares, maybe if you can restate your

question.

RALPH ROSENBERG COURT REPORTERS, INC.
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COUNCILMEMBER TAVARES: Yeah. Ms. Vencl, maybe you could

share with us what your relationship is with the

film office as it pertains to MVB.

3
4 MS. VENCL: Within MVB's budget, I have $35,000 that 1is

10
11
12
13
14

directly attributed to and used by the film office
in OED. I'm not sure what the piece is that Lynn
has in her particular budget. I'm only familiar
with mine.

What does that do, what do I pay for with
that? I pay for any kinds of maybe trade shows or
events or things that the OED officer, Benita in
particular, goes cut to sell and promote and expose
Maui and what it is that we have to offer to the

film industry.

15 COUNCILMEMBER TAVARES: Thank you.

16 MS. VENCL: If I might just -- what happens is she has a

17
18
19
20
21

plan that she turns in and says I'd like to do this,
this, this, this for a given year, and then she
sends me the invoices, and I pay the invoices.
That's what the process, that's how the process

works.

22 COUNCILMEMBER TAVARES: O0h, okay. Thank you.

23 CHAIR
24
25

HOKAMA: Okay. Thank you. Anyone else, since we
have our resource of both Office of Economic

Development and MVB? Seeing none, thank you very
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much, Ms. Vencl.
Anything else for either Ms. Araki Regan or
Mr. Young this afternoon, members? Seeing none --

oh, yes, Ms. Tavares?

COUNCILMEMBER TAVARES: Could we ask Benita to explain

further what her role and relationship is between

the two funds?

MS. ARAKI REGAN: Oh, Mr. Chair.
CHAIR HOKAMA: Unless Ms. Regan knows now. Yes.

MS. ARAKI REGAN: Actually in my, Mr. Chair, in my memo,

actually in Mayor's memo, a Tetter dated March 29th,
2004, there was a question that was posed which we
provided an answer for. The question was what film
promotion funds used by OED are in the MVB budget,
how much and for what purpose, why are these funds
in the MVB budget rather than in the OED budget.

And Benita's response to Mayor was as
follows: Film and television funds 1in the MVB
budget amount to 35,000, as Terryl had mentioned.

These funds are used to market and advertise
visitor related events targeted to the film and
television industry. This media solicitation is
focused on news, cable, and magazine formatted shows
to attract visitors to Maui County, and advertising

placed 1in publications are film and visitor related.
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These monies are in the MVB budget as opposed
to OED's budget, because they work in concurrence
with MVB to attract international and mainland
visitors to Maui County.

CHAIR HOKAMA: Ms. Tavares?

COUNCILMEMBER TAVARES: Thank you.

CHAIR HOKAMA: Anyone else for our resource people? Any
closing comments, either Ms. Regan or Mr. Young?

MS. ARAKI REGAN: I just wanted to thank Mr. Chair Hokama
for inviting Kalbert and me over to speak to you
today. This is a new project which we're really
excited to work on and pursue and make more
successful, and we look forward to coming back
within a couple of months to kind of give you an
overview as to the progress of the center as well as
the store. Thank you.

CHAIR HOKAMA: Thank you very much. Thank you, Mr. Young.

MR. YOUNG: 1I'd also like to thank Mr. Chair and the
members for your patience and your support on this
project, and invite everyone to visit us at the
Resource Center anytime. Thank you.

CHAIR HOKAMA: Thank you. Again, thank you to Ms. Araki
Regan and Mr. Young for their presence with the
committee this afternoon.

Members, any other questions at this time?
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(808) 524-2090



BF 4/21/04

11
12
13
14
15
16
17
18
19
20
21
22

24

25

72

If you could remain in the chambers, just going to
take a very short recess and see if there's any
other requests from the staff. Recess till 4:30.

{Gavel)

RECESS: 4:24 p.m.
RECONVENE : 4:32 p.m.

CHAIR HOKAMA: (Gavel) Okay, thank you. We will bring

this committing meeting back to order.

Members, again, for the record, we have
Director Lee, Department of Housing and Human
Concerns, returning to the committee at 9:00 a.m.
tomdrrow. " Director Regan, Department of Finance, at
this time is scheduled for 1:30. So I would ask 1if
you have some areas of questions or concerns to
please prepare yourself for the time we have with
both departments.

I do want to just mention to you that in some
of my earlier comments regarding real property tax
relief to questions from the committee that you are
already aware that in, for next Tuesday's public
hearing, that the Chair had authorized a notice to
have ten categories instead of the existing nine.

The tenth category at this time is for, under
the timeshare, which would also, can be used to

include short-term rentals, of which at this time is
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a non-permitted use in all areas except
hotel/resort.

Also I will share with you that I am open to
Tooking at various ways of approaching the
homeowners category, whether we look at creating a
whole 'nother PITT code or category, or a
multi-tiered subcategory type program.

I'm also Tooking, and I don't know if it will
be possible, but I know members have talked about
even for the agricultural category, that we may want
to consider also a multi-tiered or subcategory areas
to place Tands in a more appropriate classification.

So I share with you these thoughts to let you
knbw that I believe we are still maintaining
flexibility as best we can, that your options are
not narrow or limited, but you can exercise some
imagination and be able to give your ideas the
flexibiTity in wide parameters to see if there's
something you can present for the rest of us to
consider.

Any questions regarding that area, mémbers?
Yes, Mr. Nishiki?

VICE-CHAIR NISHIKI: I just hope you are going to assist
us in creating some justification also via your

staff.
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HOKAMA: I know you work just as hard as me, too. I

look forward to your comments, too.

VICE-CHAIR NISHIKI: Okay.

CHAIR

HOKAMA: Of course, we are here to work with you
members, any member, and we'll help, again, it is
our job, it is your Chair's job to help provide you
with the information required to help your proposal

move forward.

VICE-CHAIR NISHIKI: I guess I only say that because I

CHAIR

know that you and the Chair have some information in
regards to the timeshare. That's why. So that's
what I'm looking at.

HOKAMA: I will just share with you -- and again,
Mr. Kane can correct me. I believe he has scheduled
to meet with some of our counterparts from the
County of Kauai to specifically talk about timeshare
this weekend. And so I will allow Mr. Kane, if you
have any comments you want to share with the members

now, please do so.

COUNCILMEMBER KANE: No, nothing further than what you

just said. I have scheduled to meet specifically on
this issue, and will attempt to bring back
information that's relevant to what Mr. Nishiki's
point is of justifying the difference between what

they charge for hotel and what they charge for
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timeshare.

Obviously, we need to have some justification
of what that dollar amount is, and that's what we're
doing. We're taking steps to get that information
and bring it forward and try fo apply it to our
situation here, Chair.

CHAIR HOKAMA: Thank you. Mr. Nishiki?

VICE-CHAIR NISHIKI: No, I'm done, thank you.

CHAIR HOKAMA: Thank you. Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Ms. Tavares?

COUNCILMEMBER TAVARES: Yeah. I just wanted to apologize
to the Office of Economic Development. When I asked
that question, they had responded. It was one of
those things, they responded so early, I'd kind of
forgotten it based on all the other ones we've been
receiving and trying td read madly.

But I appreciate that they had responded so
quickly and that their answer was satisfactory.
Thank you.

CHAIR HOKAMA: Thank you for that comment.

Mr. Carroll, any qustions?

COUNCILMEMBER CARROLL: None here.

CHAIR HOKAMA: Mr. Kane?

COUNCILMEMBER KANE: Questions on your comments, correct,

RALPH ROSENBERG COURT REPORTERS, INC.
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1 Mr. Chair? Not on the handouts that we received.
2 CHAIR HOKAMA: No, not -- that 1is for a request to have
3 someone come forward to the committee to

4 provide answers.

5 COUNCILMEMBER KANE: Actually all it was, was a

6 clarification on one of them.

7 I think we already made the determination,

8 but on there one of the items that Mr. Agsalog is

9 listing, I don't know if we caught that. So I just
10 wanted to point out maybe something that needs to be
11 adjusted. Again, it's a real small item.

12 CHAIR HOKAMA: You can state that point.

13 COUNCILMEMBER KANE: Thank you. And I'm sorry for

14 bringing it up again, members.

15 The grease trap issue. If you recall,

16 although in CIP it didn't show up under '05, it was
17 pointed out from the Parks discussions that 50,000
18 is on page 13-15, and so this number should actually
19 be 250, not 300, because they said the total is 300.
20 So anyway, that was just an adjustment on the
21 numbers that are being provided under the proposal
22 from the Administration.

23 CHAIR HOKAMA: Okay, thank you.
24 COUNCILMEMBER KANE: Thank you.
25 CHAIR HOKAMA: Budget Director, I would just ask that
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instead of a complete retransmittal that you just
work with the committee and the Chair to make the
appropriate adjustments, and that the Chair will
then inform the rest of the committee membership of
those adjustments.

MR. AGSALOG: Thank you, Mr. Chairman, and I'd be more
than happy to work with your staff on that. And I
apologize that that was in the discussion at that
time, and they just went over my head, because of
the deadline I was trying to do today, so.

CHAIR HOKAMA: Yeah, no --

MR. AGSALOG: Thank you for that reminder, Mr. Chair, and
I'd be more than happy to work with staff.

CHAIR HOKAMA: Okay. So, members, that is the approach
that the Chair will take, that we'll work with the
Budget Director and report back to you. Any
objections to that?

COUNCIL MEMBERS: No objections.

CHAIR HOKAMA: Okay, thank you very much. Ms. Johnson,
any questions?

COUNCILMEMBER JOHNSON: No.

CHAIR HOKAMA: Thank you. Mr. Mateo?

COUNCILMEMBER MATEO: No.

CHAIR HOKAMA: Mr. Molina?

COUNCILMEMBER MOLINO: No.
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CHAIR HOKAMA: Mr. Nishiki?

VICE-CHAIR NISHIKI: Yeah. Can we --

CHAIR HOKAMA: Yes, sir.

VICE-CHAIR NISHIKI: ~-- discuss this April 21st letter, or
you want to wait? From the Mayor. Because he wants
to spend the money now. And I'm kind of --

CHAIR HOKAMA: Well, Mr. Nishiki, I can say that the Mayor
has given a proposal of how to approach the
difference of 3.5 million from the original proposal
and the certification --

VICE-CHAIR NISHIKI: Right.

CHAIR HOKAMA: -- of the real property tax. I would say
that you should take it as such, that it is just a
proposal that he's suggesting to us, and that we can
discuss it and we'll make our determinations on how
to deal with this amount.

I can tell you that the Chair has already
kapproached this amount in a different manner.

VICE-CHAIR NISHIKI: Yeah. Just because Danny's here and
Danny's put his signature on this. I'm sorry,
Danny .

You know, first you guys said that you wanted
to increase fees, and now you're going to deal with
this. So are we going to now say on the sewage

flood disposal, now you don't want to increase fees,
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but instead you're going to use this money to pay

for it?

CHAIR HOKAMA: Budget Director, are you able to respond?

VICE-CHAIR NISHIKI: We were going to make that fund

self-sufficient, I thought, so.

MR. AGSALOG: Mr. Chairman, thank you. And again, I thank

you for giving me the opportunity to, and giving the
Administration an opportunity to make some -- the
opportunity to give you a list of adjustment, that
we think it was something that should we have some
more money that we can use to fund.

As, you know, every other department that
came to the budget office at that time, they really,
really ask for more than what we can afford.

And at this time, when I 1listen to the
discussion of this committee and the review of the
departments, I think those, those listed numbers
over there are unimportant to this committee with
the exception, I think with the Kaunakakai one,
which was the one that we found out that was badly
deteriorating.

Most of those projects there, we discussed
during the review of this particular committee for
all the departments. And if we have money, I think

those are one of those big priorities, should they
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came in, also during the time that we were putting
the budget together.

So all what I'm asking, Mr. Chairman, is for
you to review it and give some consideration. And
just because if we don't bring it to your attention
now - -

And, of course, the council member from South

Maui, he's right that we have extra money and we

spend it all. I'm sure that, you know, we cannot --

we can allocate it, but I'm sure that we will not
spend every penny of it.

It's just, it's just a mechanism for the
Administration to make you aware, and to alsoc tell
you that we were listening while I was sitting down
over here for the discussions that we had during the
review of the department. And that's all we're
asking for, Mr. Chair.

HOKAMA: Thank you for your comment, Mr. Agsalog.

Members, any other questions at this time?

Seeing none, please, as a reminder, we do
meet.again tomorrow at 9:00 a.m. If there's no
further questions, this meeting for the 21st of

April 1is adjourned. (Gavel)
COUNCIL MEMBERS VOICED NO OBJECTIONS.
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ACTION: DEFER pending further discussion.

ADJOURN: 4:44 p.m.
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